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PILOT REVIEW SHEET · FOR THE RECEIVING TEAM

Evaluate the handoff
in your workflow.
Use comparable studies where possible. Record estimates as estimates, and separate preparation time from
the physician’s independent interpretation.

Review period ________________________________________

Organization / reviewer ________________________________________

Study type / reviewed lengths ________________________________________

Number of studies ________________________________________

Preparation time

Measure Before / usual workflow With prepared handoff

Preparation minutes per study
(same definition and comparable scope)

____________________ ____________________

How time was measured
(timed, logged, or estimated)

____________________ ____________________

Quality & delivery

Review item Notes / result

Source references easy to follow? ________________________________________

Report clear and appropriately scoped? ________________________________________

Corrections requested / materiality ________________________________________

Delivery against agreed schedule ________________________________________

Decision for the next engagement
Continue as scoped [ ] Adjust the format or scope [ ] Do not continue [ ]

Changes requested: __________________________________________________________

___________________________________________________________________________

Keep patient identifiers out of this sheet. Use only your organization’s approved process for any case-level clinical feedback. A small
pilot is workflow feedback, not a diagnostic-validation study.


